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Week 8 Assignment 3
Any existing bank in the market has its own set of strategies that help it survive and even outdo competition in the market. Business level and corporate level strategies are guidelines that not only a business but also any other organization uses to achieve its desired goals. There is business level or cooperate level strategies that a bank can employ which help it to run its operations. These strategies are applied both to external and internal environment of operation of a business to achieve optimum benefits. The focus of this paper will be on the strategies laid down by the Bank of America to achieve its business goals and also gain a competitive advantage over its competitors in the same industry. 
Business Level Strategies
One of the main goals of an organization is satisfaction of the needs of customers for it to get good or sizable returns from the business. This is achieved through the help of business level strategies. These strategies are details of actions that can be taken by a business to ensure that customers get value ((Hitt et al., 2013). They also provide the business with a competitive advantage through exploitation of the core competencies in specified projects or services that the business provides in the market. Consequently, these types of strategies are focused on the position of the firm in the industry in relation to the customers and the five competitive forces. 
The Bank of America has a number of strategies laid down and runs on. These include cost leadership, differentiation and integrated low cost and focused differentiation. An analysis of the aforementioned business level strategies reveals that integrated low cost plays a great role in the success of the business. It is the most important as it ensures that the bank provides a unique product and at the same with low prices. Also, the bank has capitalized on this strategy in consideration of the high competition in the industry. For instance, one of the things that customers seek is provision of unique products and services. It becomes more favorable to the customers if the products are provided at lowered prices. This gives them a reason to maintain their loyalty to a bank.
The banking sector has a number of banks competing and therefore the Bank of America has to stand out amongst its competitors. The bank, however, attracts a high number of the customers since it provides services at low prices and hence is highly valued by clients. Moreover, this business strategy helps the bank build a brand that is strong and unique and above all profitable (Johnson, 2009). As a result, the long term success of this bank is based on this strategy. 
Corporate Level Strategy
For businesses, corporate level strategies form a plan to get to a specified target for achieving the goals of a business. They are often long-term and also allow dynamic adjustments basing on the uncertainty and the changing market environment. Hence, it is important to note that cooperate level strategies get accomplished over entire structure of the organization. A combination of the different strategies gets businesses in achieving their goals. The Bank of America has employed a business level strategy to foster its success (Hitt et al., 2013). It uses corporate level strategies to provide a foundation and the strategy that will be used as the basis of overseeing all the activities that the company will engage in. The bank also believes that these strategies will provide it with chances of outdoing competitors in the same line of business. 
Furthermore, the Bank of America operates on two business strategies namely company portfolio and improved efficiency. The company's improved efficiency strategy, enables the bank has come up with a number of units that surpass the entire sum of its parts. This is done through the development of quality relations and interdependence of the business units. This relationship enables efficiency and quality resources sharing. The outcome of this is that there is no duplication of efforts but making the best of the available resources. Under this, the bank as capitalized on vertical integration by taking over most of its suppliers hence reduces production efforts.  For that reason, the bank is able to gain control of the supplies that are vital. Moreover, it controls pricing and availability of the supplies. 
Looking at portfolio of the company, it has come up and implemented a very powerful strategy on product diversification. The bank has done investments in other sectors that exhibit great potential for growth. By doing so it will be able to operate through the various investments even in cases whereby the banking sector is negatively affected. The various investments will be able to keep it going throughout the low season until the industry stabilizes. Furthermore, this bank has invested in a partnership with other business sectors such as those in mortgaging facilities, production, building investments, and construction industry to name just but a few. 
The more effective of the two corporate level strategies is company portfolio. This is viewed as more effective as it incorporates diversification whereby the company invests in partnership with other businesses. The bank, therefore, achieves diversification of its products and services. This adds to the profits made from deposits, withdrawal, and loans from customers. Some of the sources of funds for the banks include buildings that it owns when they are leased, dividends and shares. Other fund sources include the selling land owned by the bank at profits after buying it. Due to this strategy, the bank enjoys a strong financial status that has been built over the years as a result of profit diversification (Hill & Hernández-Requejo, 2008). Thus, the bank is therefore viewed by the potential investors as being stable.
Competitive Environment
The American banking industry is very competitive as there are over 8200 commercial banks that are insured by the FDIC. All these banks are under the category of public and private sectors all aiming at getting a share of the same population. Hitt et al. (2013) posits that different banks in this industry differ in terms of capital investments and financial stability. As a result, the difference in these factors has led to the banks being classified as small, medium or large companies. This categorization according to the financial ability of the company puts the banks into different levels of operation. Narrowing down, the Bank of America is listed under the large banks as it operates in different countries in the globe. Again, in the ranking of the large banks in America, the Bank of America is ranked second after the JP-Morgan Chase Bank. 
The largest competitor of the Bank of America is the JP-Morgan banks. Comparing the two banks, they are similar and also differ in terms of business level strategies and corporate level strategies. The JP-Morgan Chase bank operates on the differentiated business level strategy while the Bank of America operates on integrated low-cost strategy. It is important to note the integrated low-cost strategy gives the Bank of America a competitive advantage over its greatest competitor. The corporate level strategy of the two banks is a close relation to the application of the efficiency and company portfolio strategy.  
The business level strategy used by the Bank of America puts it in a better position as compared to its competitor. This advantage comes as clients will go for differentiating factors that will bring out the feeling and appreciation of the value of the money invested in the banks. On the other hand, the affordability of the products, their uniqueness and the professionalism in the customer services backed by the financial stability ensure the customers of the safety of their investments and therefore maintain their loyalty (Teece, 2010). 
Market Cycles
The business environment is not always constant. Market cycles refer to the trends that emerge during the different business environment or different business conditions. In a given market cycle some types of assets will outdo the others. This is because the business models of these assets are favored by the market conditions in the growth perspective. Thus, market cycles can be said to be the period between two highest or lowest benchmarks that are common for all businesses (Hitt et al., 2013). In addition, it is worth to note that there are times when the market conditions favor businesses and also times when the market conditions are unfavorable. It is on this point that the idea of slow cycles and fast cycles come in. In the slow market cycle, the Bank of America still maintains competitive advantage. In the fast cycle market, the banks will have no option but venture into the production of new products and services to keep up with the competition and the higher growth rates. On this perspective of thought or view, the bank is designed to survive in both market cycles. 
The bank is also established in different market environments. Strategies put in place by the bank make it be able to go throw both market cycles without being affected much. It builds on the capacity building of employees to equip them with relevant skills and therefore making them able to cope up with conditions in a given market cycle. In addition, training enables employees able to handle different challenges in different market cycles.
 In the fast market cycle, for instance, the employees have been trained to be innovative. Being innovative in this case entails coming up with new and better market products and services to keep the bank in operation. Another training approach is inventing products that cannot be substituted even in the slow market cycle. The employees have also been trained on manufacturing products that have a high demand hence the changes in the market cycles will not adversely affect the operations of the bank (Kamstra et al., 2003).
The high level of innovativeness among the employees enables them to brainstorm on ideas that will lead to inventions of new products which will not only attract customers but also satisfy their needs. Besides customers’ needs satisfaction, the innovativeness gives the bank a head start in the competition (Hitt et al., 2013). This goes hand in hand with creativity of employees. Apart from being innovative, the employees are also instilled creativity. This helps the firm in a number of ways. The first is that it improves the ability of the employees to solve different problems that might cause the bank to underperform. Secondly, the general productivity of the company is improved and hence better performance as compared to its competitors.  This gives the firm a competitive advantage over its competitors and hence stands out. 
In summation, the strategies laid down and implemented by the Bank of America enable it to be among the top leadership in the banking industry. Again, the strategies fuel the bank to come up with new products and service and venture into new markets hence overcome all the unfavorable market conditions. With the aid of the strategies, it is able to create conducive environment for it to operate both locally and globally. On the other hand, the great deal of innovativeness that the bank has built on through the capacity building of employees makes it able to enjoy a good market always throughout the different market conditions. All these translate to the bank being a global leader in the banking industry. Therefore, it is the choice of strategies that plays a big role in the success of any business entity as well defined strategies are the basis of good performance of any business organization. Consequently, organization decision makers should be there during the decision making process and laying down of strategies for the business.
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